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Mission focus

Does the organisation have a clear idea of what it is wying 1o
achieve for its beneficiaries. and whether it is achieving it?

Organisation resources

Does it have experiencad, knowladgeabla, wall-motivaned staff
and mrustess, sound business plans and adequare premisas
and equipment?

Financial resources

Does it hawve sufficiant finances w camy out its plans?

All three elements are equally imponant if the organisation is
going 10 be successful. If justone element is weak the sorucre
will collapsa. In comrast o for-profit companies, income growth
and financial strength in charities are not abways sufficiann
indicators of the gualty of sarvice provided o beneficiancs An
organisation may have excellent donor relations, and highly
successiul fundraising campaigns, but if it loses sight of s
beneficiaries, it will fail in its mission. A1 the same tme. a
disregard for financial planning will lead 1o a shon-lived
organisation, of imined bensafit 10 its inended benaficianss.

Wider impact

The organisaton’s impact on s swaff, the environmeant and thea
wider community. Not only are these imponant issues in
themseives, but they also ofien have conseguancas for tha
other threa alaments
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One Stop Shopping Project
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ProgreSS MF in EU Finance Institute

| Technical Assistance | | Capacity Building | | Debt and Equity Funding | | Risk Protection |

Progress FCP (EUR 178m)
Transfer of second Trc:r_\che * Range of funded instruments for vanety of MFl needs
complefe (EUR Sm) *Bank and non-bank infermedianes across EU

* Social impact ond employmert focus
h

Progress FMA
(EUR 25m)

*Risk coverage for

Full deal pipeline reallocation during
2011 (EUR 12m)

Filot to be exended to 2013

nre ranche JEREMIE (EUR 61.8m) =

JASMINE TA RCM Micro (EUR 8m) | |econfined regional CIP Micro I

(+/- EUR 5m) EPPA (EUR 4.25m) | *Broad eligibility criteria approach based on (EUR 64.1m) ™=

* Azsessments/rafings *Higher risk, earlisr including for EU local nesds *Risk protection for ‘
* Training to MFI stage funding ® candidate countries @ bank jtermediaries |
® Consclidated into Progress FCP Mot to be continued in next EU programming pericd

v JASMINE : MFIs0f| CH3t 7| & X|
v EPPA : 5 281 MFIOf| Ci$t A% £ %I

v RCM : A8 E MZ{o| MCAIY %€
v JEREMIE & CIP : 47| 28 M2 #3}

MF in EU
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MLS : Mobile Location Systern
LBSP : Location Based Sarvice
GISP : GIS Platiorm
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